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Do you want to be part of something special, a dynamic 

organisation committed to changing lives? If the answer is 

yes, we want to hear from you. We are specifically looking 

for a ‘Make it Happen’ finance person to replace our retiring 

Treasurer who will Chair our Finance Committee and work with 

our Head of Finance on our financial management, controls and 

investments.

Introduction

About Us

Galloway’s is the leading local charity supporting people affected by sight loss 

in Lancashire and Sefton. We are currently going through an exciting change 

programme as we re-design our organisation ensuring we continue to put blind 

and partially sighted people at the heart of everything we do. 

About You

If you have experience of working at a strategic level and an understanding of the 

changing environment in which we are working then please get in touch.

While we welcome applications from all interested individuals; we are currently 

underrepresented by people from black and other minority ethnic backgrounds. 

We particularly encourage members of these groups to apply.

This is an unpaid (other than expenses) but enormously rewarding opportunity 

and we hope you will consider joining us.

Applying is simple, all you have to do is email us your CV along with a personal 

statement describing how you meet the person specification and why you want 

this role. If we feel that you will add the right skills knowledge and experience 

to our Board we will call you for a telephone chat/interview and then go from 

there. It’s so simple, so what are you waiting for? Come join a team of committed 

Trustees who are making a real difference to the lives of people affected by sight 

loss living in Lancashire and Sefton.

If you would like to know, then please contact Stuart Clayton for an informal 

discussion stuart.clayton@galloways.org.uk 01772 744148

Stuart Clayton

Stuart Clayton: CEO
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Almost two million people in the UK are living with sight loss. 

That’s approximately one person in thirty.

Background information

Sight loss affects people of all ages, but as we get older we are increasingly 

likely to experience sight loss.

1 in 5 people aged 75 and over are living with sight loss.

1 in 2 people aged 90 and over are living with sight loss.

Nearly two-thirds of people living with sight loss are women.

People from black and minority ethnic communities are at greater risk of 

some of the leading causes of sight loss.

Age-Related Macular Degeneration is by far the leading cause of blindness 

in adults. Other significant causes of sight loss are glaucoma, cataracts and 

diabetic retinopathy.

The number of people in the UK with sight loss is set to increase dramatically 

in the future. As we get older we are increasingly likely to experience 

sight loss, and the UK population is ageing. In addition, there is a growing 

incidence in key underlying causes of sight loss, such as obesity and 

diabetes. This means that, without action, the number of people with sight 

problems in the UK is likely to increase dramatically over the next 25 years.

In numbers
50,000

50%
The estimated number of

people living with sight loss 
in Lancashire and Sefton

1 in 5 people aged
75+ are living
with sight loss

Every day over 100 people in 
the UK will start to lose their sight

Over 50% of all
sight loss can be

avoided

2
MILLION
People in the UK 

are living with 
sight loss

1 2 3 4 5
Depression 

is much 
higher in 

those people 
with sight 
problems 
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Almost half of visually impaired people feel 
‘moderately’ or ‘completely’ cut off from people and 
things around them. 

According to the Royal National Institute for the Blind, there are an 

estimated 39,930 people living with some degree of sight loss in 

Lancashire and 10,750 people living with some degree of sight loss in 

Sefton.

Evidence shows: visual impairment is strongly linked with social and 

economic inequalities; late presentation in glaucoma is linked with 

socioeconomic status and older age; significant gaps in the provision of 

primary eye care services (GP surgeries and Optometrists) in deprived 

areas. Ethnicity is also a factor encompassing social, lifestyle, cultural, 

environmental, and genetic factors. 

Almost half of visually impaired people feel ‘moderately’ or ‘completely’ 

cut off from people and things around them. Older people with sight loss 

are three times more likely to experience depression than people with 

good vision. One-third of visually impaired people of working age are in 

employment.

The emotional and psychological impact of sight loss is profound (Burmedi 

and Becker et al, 2002) and sight is the sense that people fear losing the 

most (College of Optometrists, 2011). Depression is significantly higher 

amongst people with sight problems (Evans, Fletcher and Wormald 2007) 

and feelings of wellbeing are significantly lower when compared to people 

without sight loss (McManus and Lord, 2012). Receiving practical advice 

and support as early as possible in the sight loss journey is invaluable to 

someone experiencing sight loss (Boyce, 2011 and Douglas et al, 2008).

Galloway’s ‘Supporting people affected by sight loss for 150 years’
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Our
mission

To enable people with 

a visual impairment 
to gain greater 

independence and 

minimise the effects of 

reduced vision 
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Our
vision

A world in which every 
visually impaired person 

realises their hopes and 
dreams and fulfils their 

potential as an individual 
and a member of their 

own community
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1 Deliver Excellence through Service
We believe that anything worth doing is worth doing with 

PASSION. We have to be creative and innovative to ensure 

we support people to identify their own solutions. We go 

above and beyond the average level of service to create 

an emotional impact on the people we support and to 

give them a positive story they can take with them the 

rest of their lives.

2 Embrace and Drive Change
The world in which we live is constantly changing and so 

we position ourselves to anticipate change and embrace it 

with open arms. We never accept or become comfortable 

with the status quo and we are always thinking of ways to 

change processes, perspectives, and opinions, hopefully 

for the better. Without change, we can’t continue to 

provide a superior service.

What makes us special?

The ability to see is taken for granted until it’s placed in jeopardy. Living in 

a world which is dominated by visual cues makes it even more challenging; 

from basic household tasks to getting out and about to socialise the 

challenges are immense. This is why we do what we do; by providing life 

changing support, advice and information and new skills we make a real 

difference to people when they are often at their lowest ebb. We want to 

ensure that sight loss doesn’t stop people from getting on with their lives. 

We want to make a difference!

The way we work is critical to our success and we call this our 

organisational culture – our ‘values’. Culture is key to achieving 

organisational excellence. Values are important building blocks of culture 

and are deep-seated and enduring. We have committed to 6 core values 

which guide all our work throughout Galloway’s: 
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3 Pursue Growth and Learning
We are committed to S-T-R-E-T-C-H-I-N-G ourselves both 

professionally and organisationally. We recognise that we 

won’t always “get it right,” but that’s the challenge we gladly 

accept. The only way we can solve new problems that arise 

is by learning and growing to meet them head-on.

4 Build Open and Honest Relationships 
with Communication
We believe in fairness and transparency; we are an open 

book in all our work. Our honesty when interacting with 

others leads to strong relationships built on trust and 

faith. We can use these strong relationships to accomplish 

so much more than we could otherwise. It’s not easy 

getting there! We always act with integrity, compassion 

and loyalty, and we are a good listener. At the end of the 

day it’s not what we say or do, but how we make people 

feel that matters the most. 

At the end of the day it’s 
not what we say or do, but 
how we make people feel 
that matters the most.
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5 Be Mindful of how we use our Resources
We are always seeking new ways to make Galloway’s more 

efficient and improve our services. There is always room for 

improvement, and we always feel a sense of urgency when 

making those improvements. We want not only to provide 

a great service for blind and partially sighted people but 

provide the greatest service in our sector! 

6 Be Passionate and Determined
What keeps us going? It’s passion for our work and our 

culture. We’re inspired because we believe in what we are 

doing and the people we work alongside. We don’t take 

“that’ll never work” for an answer. We have a positive and 

optimistic attitude as we aim to inspire everyone around us.
Our goal is not just to 
provide a great service, 
but deliver the greatest 
service in our sector.
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The very act of actually seeing the world around us is an 

astonishing thing, taken for granted by many. While sight loss 

can occur at any age, it occurs most often among mature adults. 

Like any other major life event, vision loss can bring feelings of 

loneliness, helplessness, anxiety, and depression. We are

committed to working with blind and partially sighted people 

to realise their potential through our many programmes of 

activities and support.

Making our aspirations a 
reality

Working together

Service delivery is guided by our commitment to involve blind and partially 

sighted people in service design and delivery. We remain focused on our 

identified core services and ensure that we clearly promote what we do as 

widely as possible, creating more opportunities for blind and partially sighted 

people to access our support.

Working as part of a team:

We will continue to work with partner organisations to ensure that blind 

and partially sighted people have access to services within their own 

communities.

Working with the community:

We will further develop our incredibly successful volunteer programme and 

we will use this invaluable area to support all aspects of our services and 

fundraising. Working in challenging times: We have recognised that at a time 

of economic downturn, services for blind and partially sighted will reduce even 

further. Galloway’s is committed to ensuring that blind and partially sighted 

people have a voice and opportunities the sighted world takes for granted.

Tackling the devastation of sight loss

We support people who are affected by sight loss including families and 

friends in Lancashire and Sefton.

With the right resources and support to draw upon, the quality of life for 

people affected by sight loss, can be enhanced. At Galloway’s we aim to 

achieve this by taking a holistic approach to the support and guidance we 

provide visually impaired people and their families. 

People say that out of all the senses, sight is the one they most fear losing. 

We bring about changes for people who are already 

living with a visual impairment or who develop eye 

conditions that cannot be avoided. At Galloway’s we 

are committed to reducing the effects of sight loss 

by reducing the feeling of isolation, loneliness and 
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We currently employ 40 staff. We also have over 250 

volunteers, who support a wide range of activities across all 

that we do including, Talking Newspaper, Finance, Fundraising, 

Administration, Service Activities and our new Social Enterprise.

The Strategic Leadership Team comprises the Chief Executive, Head of Income 

and Generation and Communication, Head of Services and Head of Finance. 

We have a highly skilled Services Team delivering support and guidance from 

our four sites; Preston, Chorley, Southport and Morecambe; led by our Head of 

Services.

Our highly successful Fundraising Team is based at our central office in 

Preston and led by our Head of Income Generation and Communication with 

operational management provided by the Fundraising and Communications 

Manager. Fundraising activities largely comprise of events, corporate, 

community, and legacy. Supporting this team and the wider organisation is a 

Supporter Care Officer and two Communications Officers. Together they are 

responsible for generating circa £600k. 

Our People

desperation. We support people to remain independent as long as possible 

through a range of services.

• Reaching people as early as possible

• Coping with the emotional effects of sight loss

• Reducing isolation and loneliness

• Health and wellbeing

• Provision of information, advice and guidance

• Empowerment through technology and equipment
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Our social enterprise coffee shop in Morecambe also sits in the Income 

Generation and Communications team with the Manager reporting directly 

into the Head of Income Generation and Communication.

Our Central Resources team comprises of our Finance Team – Head of 

Finance and Finance Officer, the Chief Executive and the Facilities Manager. 

Our Volunteer Co-ordinator also sits in the Central Resources team and is 

responsible for recruiting and engaging our amazing volunteers.

‘Brew Me Sunshine’ Our 
social enterprise coffee 
shop in Morecambe has 
been a great success.
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It costs circa £1 million a year at present to run Galloway’s - 

that’s nearly £3,000 a day. Around 50% of our total income is 

generated through our Fundraising Team with the remainder 

coming from a varied stream of managed sources.

We currently have an investment portfolio focused on generating circa £170k 

per annum which is re-invested back into the annual running costs of the 

organisation. Our reserves policy is set at 3 months operating costs. A copy of 

our 2019/20 Annual Report and Accounts is available on the Charity Commission 

website at http://www.charitycommission.gov.uk/find-charities/. 

Financial Information Income 2019/20

Expenditure 2019/20

Donations & Legacies 389k

Charitable Activities 79k

Trading Activities 272k

Fundraising Activities 85k

Investment Income 212k

Governance Costs 19k

Charitable Activities 1029k

Investment Fees 35k

Cost of Raising Funds 340k
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Job Purpose

The overall role of our Treasurer will be to maintain an overview of the 

organisation’s financial affairs, ensuring its viability and that proper financial 

records and procedures are maintained. The role also involves leading the 

Finance and Investment Sub Committee and is one of four trustees who act in 

authorised property matters.

The role and person specification are summarised below.

General financial oversight

• To work with the CEO and Head of Finance to oversee budgets, profit 

and loss accounts and financial statements to ensure they are legal, 

constitutional and within accepted accounting practice.

• To liaise with designated staff about financial matters to ensure proper 

records are kept and that effective financial procedures and controls are in 

place.

• To work with the Head of Finance to ensure compliance with relevant 

legislation e.g. Companies and Charity legislation.

Job Description

• To work with the Head of Finance to ensure accounts meet the 

conditions of contractual agreements with external agencies such as 

funders and statutory bodies.

• To work with the Head of Finance on appointing and liaising with 

auditors/independent examiners

Financial planning and reporting

• Working with the Head of Finance present financial reports to the 

committee.

• To approve expenditure, with the Chairman, outside of budget and to 

authorise transfers from trustee account to the general bank account 

when required.

• To make a presentation of the accounts at the annual general meeting 

(AGM).

• To advise on the organisation’s reserves policy and investment policy.

• Working with the Head of Finance and CEO liaise directly with the 

appointed Investment Management organisation to ensure best 

practice and agreed performance objectives are achieved.
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• To advise on the financial implications of the organisation’s strategic and 

operational plans.

• To advise on the financial aspects of the fundraising strategy for the 

organisation.

• To ensure that there is no conflict between any investments held and the 

aims and objects of the charity.

Other

• To chair meetings of the Finance Sub-Committee.

• To sit on appraisal, recruitment and disciplinary panels as required.

Qualities and Skills Preferred

• Experience of financial control and budgeting.

• Experience of investment management and pension schemes.

• Good communication and interpersonal skills.

• A willingness to be contacted on an ad hoc basis.

• Ability to ensure decisions are taken and followed-up.

• Knowledge and experience of current and fundraising finance practice 

relevant to voluntary and community organisations.

• Good financial analysis skills.

• Ability to communicate clearly

The ideal candidate will be:

• A Qualified Treasurer, AMCT, and ideally MCT. Additional qualifications such 

as ACA would be beneficial

• Experienced in managing investments at a high level is a crucial element of 

this role.

• Have a minimum of 5 years professional experience of working in a financial 

setting

• Have excellent communication skills in order to successfully work with 

banks, investors and other external providers as well as internal finance 

teams

• Ability to work to deadlines and perform with high attention to detail

3130 Galloway’s Job Pack Galloway’s Job Pack



© 2019 Galloway’s Society For the Blind. A charity registered in England and Wales 526088 

Time Commitment

The role of the Treasurer requires an estimated commitment of one day

per month with additional time required during end of year and audit.

However, the organisation can and will be flexible to ensure time given

to this role is, wherever possible, convenient for the post holder.

Howick House

Howick Park Avenue

Penwortham

Preston PR1 0LS

enquiries@galloways.org.uk

01772 744148

www.galloways.org.uk

Come and join our team 
and help us to make a 
difference  to even more lives...

Let́ s talk.
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